
YOU ARE A BUSINESS OWNER ALREADY 
OR YOU ARE LEADING A TEAM OR YOU 
WANT TO START A BUSINESS. 

This short course tells you what to expect and 
helps you understand that all those ups and 
downs are normal. You are not alone!

Entrepreneural
Journey

™



THE ENTREPRENEUR’S JOURNEY
USUALLY STARTS WITH FRUSTRATION.

Whether you’re leading a business or a team, 

or thinking about starting a business, there 

will be a point in time when you become very 

dissatisfied with the status quo.

There are things you want to change, ideas you 

have that you want to implement and you may 

have a  burning desire to make things better for 

people.

Here’s how the cycle works:

See next page  
for a snapshot  
of how you might 
get stuck here.

THINGS AREN’T 
WORKING AS WELL 

AS THEY COULD

BUSINESS AS 
USUAL OR 

STATUS QUO

INCREASING 
IMPATIENCE FOR 

CHANGE

SETTLING INTO 
NEW WAYS

BREAK POINTACTION

Entrepreneurs take 
action whether they’re 
working for themselves 

or someone else.

This has to build to a point 
where you have to act. If it 

doesn’t, you stay stuck and get 
used to feeling this way until it 

becomes the norm.

IDEAS 
THOUGHTS 
FEELINGS

FRUSTRATION 
ANNOYANCE 

ANGER
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WHY DO SOME PEOPLE TAKE 
ACTION AND SOME PEOPLE 
REMAIN STUCK IN FRUSTRATION?

WHAT’S THE DIFFERENCE THAT 
MAKES THE DIFFERENCE?

The difference, the ONLY difference is the 
engagement, the emotional engagement  
they have with their vision / goal.

When you have a clear vision or goal of how 
you want things to be or to change and become 
emotionally attached to it, you find you can more 
easily, overcome the fear to make the changes  
and take action.

You become driven by the vision or goal and not 
controlled by the fear. If your vision or goal isn’t strong  
or exciting enough, you will never overcome the fear  
and will return to neutral.

FRUSTRATED  
“still better than being 

scared or stressed”

BORED  
“better than being  

scared or stressed”

NEUTRAL  
“at least it’s
safe here”

Some people give up and return to their old habit and cycle of:

HOW LONG CAN YOU 
DO THIS FOR BEFORE 
YOU TAKE ACTION?
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THIS SINGLE THOUGHT OR IDEA KEEPS THEM 
GOING, NO MATTER WHAT OBSTACLES ARE  
PUT IN THEIR WAY.

Use our Thinking Big (really big) Course to find the 

vision you are passionate about as well as ways  

to keep your focus.

Here’s a brief taster of what we cover.  

These three steps will get you started:

ENTREPRENEURIAL THINKERS  
ARE ALL UNITED IN ONE THING:  
THEIR VISION /  GOAL /  PURPOSE.

1.  DISCOVER WHAT YOU WANT, really want: Take to 
exercises on where you are now and then where you want to be.

2. WRITING OUT YOUR GOAL, recording it, saying it out 
loud, creating a vision board. Shutting out the negative voices 
and influences. Only sharing with people who are open to this 
way of thinking and being. Surrounding yourself with the people 
who support you. Imagine you’re already there. Read, watch, 
listen, act as if you already have it.

3. IMAGINE THE OPPORTUNITIES YOU DESIRE. The right 
people come into your life at the right time. You act differently, 
you think differently, your results change, you begin to believe 
and know you can achieve anything you put your mind to.  
If you hit frustration again, you quickly move out because you  
ask yourself:

 a. How can I do it?

 b. What can I do to move beyond this stage?

 c. Who can support me?
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Idea

Excitement

Excitement

Engagement

Engagement

Enthusiasm

Enthusiasm

You invest in yourself 
and your business 

GAP
Time it takes for the 

investment to pay off
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WALL OF NERVITED
(nerves and excitement)

Depression

Anxiety

Fear

Leap of faith

Get your energy back 

Confidence

Vision

Think 
creatively

Time outRest

Friends
and family

Exercise / 
Walk

This could be measured in minutes, days, months, years...

The more you practice what gives you energy, 
the quicker you move back to Excitement.

THE ENTREPRENEURIAL JOURNEY

SOMETHING SNAPS.

THIS IS WHAT ENTREPRENEURIAL 
THINKERS EXPERIENCE ONCE  
THEY REACH THE BREAK POINT  
AND TAKE ACTION.

People starting or building a business 

or growing and developing a team, 

experience this process.  

Somethimes you may feel as though  

you’re going through this on a daily basis!
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Once you’ve taken action,  
you begin to climb the steps towards;

EXCITEMENT There’s nothing quite like a new 
idea to get you out of bed in the morning

ENGAGEMENT You research, read, listen  
to and watch information that is related 
to your idea, you get heavily involved and 
invested in it, almost to the point of obsession

ENTHUSIASM In the early days, you are  
hugely enthusiastic about what lies ahead.  
Yes, you see down sides and risks, but overall, 
you are driven by the desire to do something 
differently

HERE’S YOUR STARTING POINT 
FOR WHATEVER ENTREPRENEURIAL 
JOURNEY YOU ARE ON.

Whether you’re ready running a business, 
leading a team or thinking about setting  
up a business, the IDEA for doing something 
differently has to be strong enough to create 
action.

THE ENTREPRENEURIAL JOURNEY - THE IDEA

This is where we approach the tricky bit.

At some stage you must invest in yourself and your 
business or your team.  This means spending time, 
money and energy.  This is where some people 
stall.  They hesitate and get stuck with the idea,  
but never take action to really drive it forward.

OR

You find that the timing isn’t right and you must 
reassess the idea and go back to the beginning  
to find a new approach.
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Once you’ve made the INVESTMENT IN TIME, 
MONEY AND ENERGY (this could be employing 
someone, finding premises, expanding, 
taking on external investment, taking on debt 
to fund growth or simply buying additional 
training for yourself and your team) there 
is a period before it pays off.

This is scary and we call this the  
‘WALL OF NERVITED’

It’s a LEAP OF FAITH into the unknown

You think you know what’s on the other side

You know what you’d like to be  
on the  other side

But you have no idea what’s actually  
on the other side

This is the calculated risk that every 
entrepreneurial thinker takes in order to grow 

their business, their team and their idea
IF you lose your nerve, you may find yourself  
in that low energy space and stuck in  
FEAR AND ANXIETY.

IF you take the LEAP OF FAITH and things don’t 
work out, you may find yourself in that low energy 
space too.

Get back on track.  Focus on your VISION again, 
take time out, rest and do what gives you ENERGY 
to get those ideas flowing again.  This may take 
hours, it may take years.  It depends on your 
individual circumstances.

Then YOUR LEAP OF FAITH succeeds and your 
business has started, your business is growing  
and your team is thriving.  

You gain CONFIDENCE and the cycle begins again.

Nothing ever stands still as an entrepreneurial 
thinker. Embrace it. Use the cycle to understand 
where you are and what’s coming next. 
Share this with your team as they will be 
experiencing similar things. 
 
It’s all perfectly normal and you’re not alone.

ABOVE ALL - ENJOY THE JOURNEY, 
YOU LEARN AS YOU GROW.
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People. Strategy. Revenues

Our purpose is to make it happen for every 

ambitious SME business on the planet.

Contact us at hello@tricres.com

Enjoy!
™


